
 

 

To make team workshops terrific, consider implementing these 7 top tips: 

1. Set Clear Objectives: Define clear objectives and communicate them to participants 

beforehand. Ensure that everyone understands what is expected to be achieved by 

the end of the workshop.  

2.  Create a Positive Environment: Foster a positive and inclusive environment where 

all team members feel comfortable expressing their ideas and opinions without fear 

of judgment.  

3. Encourage Collaboration: Design activities and exercises that encourage 

collaboration and teamwork. Break participants into smaller groups for discussions 

and problem-solving tasks.  

4. Use Interactive Techniques: Incorporate interactive techniques such as 

brainstorming sessions, role-playing, group discussions, and hands-on activities to 

keep participants engaged and actively involved.  

5. Provide Opportunities for Reflection: Allow time for reflection throughout the 

workshop to help participants process information and make connections. Encourage 

individuals to share their insights and lessons learned.  

6. Facilitate Effective Communication: Foster open and honest communication by 

actively listening to participants, asking thought-provoking questions, and addressing 

any conflicts or misunderstandings that arise.  

7. Follow Up: Follow up after the workshop to reinforce key learnings, provide 

additional support or resources if needed, and gather feedback for future 

improvement.  

 

I’d love to help you create a terrific team workshop, contact me today for a no 

obligation FREE consultation book online at www.newthink.net.au/book-online 
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